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Agenda 

ÅWhat is IPS and why is it important? 

ÅCPIôs IPS Learning Collaborative 

ÅReports from the field: 

ÅUnity Health System PROS, Rochester 

ÅJBFCS Bronx REAL PROS 

ÅOpen Discussion, questions and answers  

 

 

 



Individual Placement and 

Support  



What is Supported 

Employment? 

ÅSupported Employment helps people diagnosed 

with mental illnesses find and keep meaningful 

jobs in the community. 

 

ÅThese jobs exist in the open labor market, pay at 

least minimum wage, and are in work settings 

that include people who are not disabled. 

 
SAMHSA Supported Employment Tool Kit 



 

Individual Placement and Support 

Principles 

 ÅCompetitive employment is the goal 

ÅEligibility is based on consumer choice ï zero exclusion 

ÅConsumer preferences are important 

ÅSupported employment is integrated with treatment  

ÅPersonalized benefits counseling is provided 

ÅEmployment staff develop relationships with employers 

based upon consumersô job preferences 

ÅRapid job search -- starts soon after a consumer expresses 

interest in working 

ÅFollow-along supports  

 



 

Individual Placement and Support 

Practitioner Skills 

 
ÅEngagement 

ÅAssessment:  Career / Vocational profile 

ÅEmployment planning 

ÅBenefits counseling 

ÅJob development 

ÅWorking with ACCES-VR 

ÅFollow-along supports 



 

CPIôs efforts to bring IPS to 

consumers in NYS 

 



Joining a Learning 

Collaborative 

   A learning collaborative establishes a 

resource panel who work with providers to 

improve outcomes through the use of 

basic quality improvement strategies.   



Learning Collaborative 

Å65+ PROS programs now participating 

 

ÅImplementation support for program 

leaders 

 

ÅTraining for employment staff 



Learning Collaborative 

Methods 

ÅRegional meetings 

ÅWebinars  

ÅRegional conference calls 

ÅProgram-specific consultation calls 

 

 



Additional Supports Under 

Development 

ÅIPS online training module 

ÅIPS consumer guidebook 



Reports from the Field 

 

Unity Health System PROS, Rochester 



Unity PROS 

Implementing Individual Placement 

and Support in PROS  

November 17, 2011 



ÅOpened 3/1/10 

ÅDiscontinued CDTP, IPRT, Long Term Follow 

Along Supported Employment and Vocational 

Services in Mental Health Clinics. 

ÅMembers:  148 

ÅAverage Length of Stay: 11 months 

Unity PROS, Rochester New York 



Culture Change - Members 

ÅZero Exclusion 

ÅApplication process for job development or 
volunteer positions 

ÅPerformance Reviews 

ÅTime off request (all PROS members) 

ÅJob Board 

ÅAchievement Board 

ÅWorker Appreciation Day 

ÅNewsletter 

ÅWeekly / Monthly Forums 

ÅWorkshops  



Culture Change - Staff 

ÅIntegrated team  

ÅPrepare members for work  

ÅSupport recovery and work oriented culture  

ÅLook for job leads 

ÅTraining  

ÅJobs are celebrated milestones 

ÅIPS discussed at every staff meeting 

 



Culture Change - Program 

ÅMembers included in decision making and 

program development 

ÅActive Environment   

ÅClass schedule routinely changed to reflect 

needs of members and includes several work 

preparation classes 

ÅEmployment networking 



Opportunities (lessons learned) 
ÅIntegrating vocational staff into clinical environment  

ÅPreparing diverse client groups transitioning into one 
program 

ÅEducating families and referral sources (PROS is not 
CDT) 

ÅEnrolling clients in ORS only (consider CRS/ORS for 
flexibility when member needs change) 

ÅVocational Specialist needs flexible schedule (limit 
groups) 

ÅJob coach 

ÅTransportation support does fill gaps 

ÅClear definition of ñgraduationò 

 



Culture drives Outcomes 

 

 

Outcomes drive Culture 
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ñFirst Job Everò 

ÅñNo one ever talked about 

work.ò 

ÅñI experienced that work was 

helpful in managing my 

symptoms.ò 

ÅñWork gave me the confidence 

that I can do anything that I put 

my mind to.ò 

ÅñHas help me to be a better 

person knowing that I am 

needed somewhere.ò 

 



ñNo one ever believed in meò 

ÅñI am 59 years old and I never 

thought I could work.ò 

ÅñI worked in a sheltered job but 

never had a real job.ò 

ÅñWhen I was in day treatment 

for 5 years I felt like we were 

just given tasks.  Now I feel like 

Iôm on my way to finding a real 

job.ò 

 



The Role of Job Developer ï  

There is no typical day! 

ÅEmployment time vs. Human service time. 

ÅVisits to employers using the 3 Cups of Tea 
Method. 

ÅSits on the following Business/Association 
Councils:  North Clinton Business Association, 
Wal-Mart/City Hall Committee, Rotary Club, 
and Rochester Area Employment Network. 

ÅUsing numerous job development strategies. 

ÅOur circle is their circle. 

 



PROS WORKS!! 











I believe I can work! 



Reports from the Field 

 

 

JBFCS Bronx REAL PROS 



Jewish Board of Family and Childrenôs Services: 
 

A large social service agency with  

many different kinds of programs in  

all the 5 boroughs of  

New York City. 



Bronx REAL Center 
55 Westchester Square 

Bronx, NY 10461 

 

ÅPROS 

ÅApartment Program 

ÅCounseling Center 

ÅCase Management 

ÅREAL Recovery 

ÅYoung Adult Apartment Program 



Sister PROS Programs in JBFCS 
 

ÅBrooklyn REAL PROS (opened May 1, 2010) 

 

ÅConey Island PROS (opened September 1, 

2011)  



Our neighborhood: 

stained glass by Romare Bearden at the Westchester Square stop on 

the number 6 train 


