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Agenda

A What is IPS and why is it important?
ACPlI 6s | PS Learning Cc
A Reports from the field:
AUnity Health System PROS, Rochester
AJBFCS Bronx REAL PROS
A Open Discussion, questions and answers
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Individual Placement and
Support

Working with you to help you work.
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What is Supported
Employment?

A Supported Employment helps people diagnosed
with mental ilinesses find and keep meaningful
jobs In the community.

A These jobs exist in the open labor market, pay at
least minimum wage, and are in work settings
that include people who are not disabled.

SAMHSA Supported Employment Tool Kit
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Individual Placement and Support
Principles

A Competitive employment is the goal

A Eligibility is based on consumer choice i zero exclusion
A Consumer preferences are important

A Supported employment is integrated with treatment

A Personalized benefits counseling is provided

A Employment staff develop relationships with employers
based upon consumerso Job pr

A Rapid job search -- starts soon after a consumer expresses
Interest in working

A Follow-along supports
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Individual Placement and Support
Practitioner Skills

A Engagement

A Assessment: Career / Vocational profile
A Employment planning

A Benefits counseling

A Job development

A Working with ACCES-VR

A Follow-along supports
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Joining a Learning
Collaborative

A learning collaborative establishes a
resource panel who work with providers to
Improve outcomes through the use of
basic quality improvement strategies.
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Learning Collaborative

A 65+ PROS programs now participating

A Implementation support for program
leaders

A Training for employment staff
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Learning Collaborative

Methods
A Regional meetings
A Webinars
A Regional conference calls
A Program-specific consultation calls
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Additional Supports Under
Development

A IPS online training module
A IPS consumer guidebook
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Reports from the Field

Unity Health System PROS, Rochester
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Q Unity Health System
Unity PROS
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Q Unity Health System

Unity PROS, Rochester New York

AOpened 3/1/10

ADiscontinued CDTP, IPRT, Long Term Follow
Along Supported Employment and Vocational
Services in Mental Health Clinics.

AMembers: 148
AAverage Length of Stay: 11 months
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Q Unity Health System

Culture Change - Members

AZero Exclusion

AApplication process for job development or
volunteer positions

APerformance Reviews

ATime off request (all PROS members)
AJob Board

AAchievement Board

AWorker Appreciation Day
ANewsletter

AWeekly / Monthly Forums
AWorkshops
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Q Unity Health System

Culture Change - Staff

Alntegrated team

APrepare members for work

ASupport recovery and work oriented culture
ALook for job leads

ATraining

AJobs are celebrated milestones

AIPS discussed at every staff meeting
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Q Unity Health System

Culture Change - Program

AMembers included in decision making and
program development

AActive Environment

AClass schedule routinely changed to reflect
needs of members and includes several work
preparation classes

AEmployment networking
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Q Unity Health System

Opportunities (lessons learned)

Alntegrating vocational staff into clinical environment

APreparing diverse client groups transitioning into one
program

AEducating families and referral sources (PROS is not
CDT)

AEnrolling clients in ORS only (consider CRS/ORS for
flexibility when member needs change)

AVocational Specialist needs flexible schedule (limit
groups)
AJob coach
ATransportation support does fill gaps
ACl ear definition of f@Agradu:
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Q Unity Health System

Culture drives Qutcomes

Ve
9

Qutcomes drive Culture
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Q Unity Health System

New Starts

60+

50+

B New Work Activity

M Integrated Employmen
(Comp)

2010 2011 1st Qtr 2nd Qtr 3rd OQtr
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Q Unity Health System

NFI r st Job Evero

‘.’mw l‘yp-
' \

AARNo one ever t al
wor k. o

Al experienced t
helpful in managing my

sympt oms. 0O
AiWor k gave me t}
that | can do anything that | put
my mind to. o

AiHas help me to
person knowing that | am
needed somewher €
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Q Unity Health System

NNo one ever bell eved
Ail am 59 years o
t hought | coul d
Ail worked in a s
never had a real
AbWhen | was in d

for 5 years | felt like we were

just given tasks. Now | feel like

| Om on my way to
job. o
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Q Unity Health System

The Role of Job Developer 1
There is no typical day!

AEmployment time vs. Human service time.

AVisits to employers using the 3 Cups of Tea
Method.

ASits on the following Business/Association
Councils: North Clinton Business Association,
Wal-Mart/City Hall Committee, Rotary Club,
and Rochester Area Employment Network.

AUsing numerous job development strategies.
AOur circle is their circle.
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Q Unity Health System
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Q Unity Health System
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Q Unity Health System

Unity PROS Program
% Change in PROS Member Information

REQUEST FORM
Time Off / Group Change / Member Information i
ame:
Date Submitted:
MR#: DOB:
*Time off
Address:
Name: MR#:
PROS Clinician: City/Town: NY, Zip:
Scheduled programdays: M T W Th F (circle days) Phone: Alternate Phone:
Dates of Absence: PCP: Phone:
Reason for absence: Other:
Returning to PROS on: Updated by:
For PROS volunteers: Intitals/Date: CERNER:
Work Assignment:
Who will be covering in your absence?
*Group Change
Group Name(s) Day & Time of Group Add | Delete
0 O
] O
O [m]
O [m]
] [m]
] [m]
Reason for change(s):
Date Changes to take place: Authorization:
Signatures: Revised 5/17/2011
Member PROS Clinician
Page 1 of 2 OVER »> Page 2 of 2 OVER -
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Q Unity Health System

WOD Schedule Week of November 7™
Mon. Tuesday Wed. Thurs. Friday
AM Jeanette Jeanette Maria Jill Jill
Jill Jill Jill Bill Derrick
Breakfast Derrick Derrick Theresa Jeanette
52 Marlene Derrick
Jeanette Jeanette Jill Maria Jeanette
AM Break Bill Bill Johnnie Deb Johnnie
Juanita Biruk Chandra Chandra Robert
Stephanie Chandra Marlene
11-11:15 Jeanette Jeanette Jill Janice Jeanette
Mike Janice Stephanie Stephanie Robert1
Ella Chandra Chandra Chandra Derrick
Janice
11:15-12 Jeanette Jeanette Jill Janice Jeanette
Janice Janice Johnnie Biruk
Chandra
12-12:15 Jeanette Jeanette Jeanette Bill Jeanette
Derrick Deb Jill Chandra Theresa
Deb Peter Derrick
12:15-12:45 Jeanette Jeanette Jill Theresa Jeanette
Derrick Deb Jeanette Peter Derrick
1:00 Jeanette Jeanette Jeanette Theresa Jeanette

WOD Members: Just a reminder it is your responsibility to find coverage if you have committed to a shift but

arc unable to do so. Thanks.

Meeting Worker: Mike
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Q Unity Health System

UNITY HEALTH SYSTEM
Personalized Recovery Oriented Services (PROS)

Job Development Application

1. Reason for referral / Is work a goal on your IRP?

Date work goal added to your IRP,

2. What type of work are you interested in?

3. What types of supports will you need while working?

4. Focus Areas: (Please check all needs that apply)

O Resume Assistance O References Assistance
O Application Assistance O Legal History/Rap Sheet
O Physical Limitations O ACCES-VR Services

O Transportation Issues O Socialization Issues

O Benefits Planning Advisement Needed

O Other

Clinician Date

Member Date

Original 2/18/2011
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Q Unity Health System

| believe | can work!
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Reports from the Field

JBFCS Bronx REAL PROS
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175 social service programs.

jl:)ﬁjs 1 mission.
To get help to those who need it.

Jewl sh Board of Family

A large social service agency with
many different kinds of programs in
all the 5 boroughs of
New York City.



Bronx REAL Center

55 Westchester Square
Bronx, NY 10461

PROS
A\partment Program

ACounseling Center

ACase Management

AREAL Recovery

Avoung Adult Apartment Program



Sister PROS Programs in JBFCS
ABrooklyn REAL PROS (opened May 1, 2010)

AConey Island PROS (opened September 1,
2011)



Our neighborhood:
stained glass by Romare Bearden at the Westchester Square stop on
the number 6 train



