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Time to Take Inventory

1. SWOT | Analysis with your
Stakeholders

2o CAOST [ \Whatiare yours?
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Strategic Planning to Add Value of
Your Program to Payers:

E Build capacity-around those unique Opportunities
that best align with your,strengths I My perspective:
No PROS-can be all things to all peaple.

E.PosHianing ;- £ alignments, with' strategic partners who
ViQ'Us- C N cWoir K owitah=«Cinoit, \jfust,/becal
network),ANDwha Can-add value 10 'your niche 'work
10 the [HH. Examples:

Primary care: providers

Specialty, care L nutrition,, cardiac/meaical, rehal,
dental

ROle-attainment SUupports. Voeatianai; educational,
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Dick Jaros: Operative Principles on
Measurement

Operative Principles

£ Everything we do-must be
measureabie; and

> IF We, rd'on ot 'S e« | t
value
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Antonio I (A strong HH candidate)

52 yo,.AAm, divorced, .1 son, Hx..of hamelessness
now,in SH, alcohol-and cocaine-addiction, - multiple
hospitalizations in,past 12-months for.addiction
relapse,

His Role nterests 1) Volunteer in-lacal haspital;-2)
Contributor to AA group; 3) Sustain sobriety =

sustain housing; 4)-mamntain-girlfriends; 5) reconnect
WIith son

Barrers

= M ultiple) serious and:aeniitating inealth,Concerns
(COOPD Eldd-Cabe e, shEmhat al herni a,

= Llack of fAends
= RecUrrent relapse risk
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PROS Core Competency
Questions that Antonio Prompts:

Is-there a Culture.of Recovery and hope I leaders;
mo d-e | s and mentors wit-h--nl I ved e
Do we - Health:literacy capacist,y,-cChWhol e

Hie-ad t'hi/ Who | e wPe s, oine. DO Weldig&owm g ) ?
WIith perseverance to learn about conditionsy meds;
treatments

Person - Centered Planning Skills : Do we consistently

develop an effective, person -involved narrative

formulation with everyone we serve I aclear, simple,

mut ual under standing about the 1iIr
and barriers I that we can use to collaborate with

teammates, collaterals, other providers, payers, etc.?

Team Work 17 Does our team work work? Regular and
effective meetings (and documentation) that ensure
accountability, communication, and the best care
possible




