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ñTwo Yearsò 

É Feig: ñWe have 2 years to show that 
what we have and do will have value 
in the system to comeò 

É Look leftélook rightéIn 3 years, will 
you and your colleagues beé? 
É Thriving?  

ÉSurviving?  

ÉDefunct? ï If so, how do want to go out?  



Time to Take Inventory 

1. SWOT  Analysis with your 
stakeholders  

 

2. CAOS ï What are yours?  

 



Strategic Planning to Add Value of 

Your Program to Payers: 
ÉBuild capacity around those unique Opportunities 

that best align with your strengths ï My perspective: 
No PROS can be all things to all people.  

 
ÉPositioning ï alignments with strategic partners who 
you can work with (not just because theyôre in the 
network) AND who can add value to your niche work 
to the HH. Examples:  

É Primary care providers  
É Specialty care ï nutrition, cardiac/medical rehab, 

dental  
É Role attainment supports: Vocational, educational, 

etc.  
É Substance abuse  
É Housing (ex. respite, sober homes)  
É Peer organizations/programs  

 



Dick Jaros: Operative Principles on 

Measurement  

Operative Principles :   

É Everything we do must be 
measureable; and  

É  If we donôt use it, it has no 
value  

 



Antonio ï (A strong HH candidate)  

É 52 yo, AAm, divorced, 1 son, Hx. of homelessness 
now in SH, alcohol and cocaine addiction,  multiple 
hospitalizations in past 12 months for addiction 
relapse,  

É His Role Interests :1) Volunteer in local hospital; 2) 
Contributor to AA group; 3) Sustain sobriety = 
sustain housing; 4) maintain girlfriends; 5) reconnect 
with son  

É Barriers  
ïMultiple serious and debilitating health concerns 
(COPD, diabetes, hiatal hernia,é) 

ïLack of friends  
ïRecurrent relapse risk  

 
ü What can PROS offer Antonio that aligns his and the 
HHôs objectives? 
 



PROS Core Competency 

Questions that Antonio Prompts:  
É Is there a Culture of Recovery and hope  ï leaders, 
models, and mentors with ñlived experienceò 

É Do we Health literacy  capacity (ñWhole 
Health/Whole Personò thinking)? ï Do we dig down 
with perseverance to learn about conditions, meds, 
treatments  

É Person - Centered Planning Skills : Do we consistently 
develop an effective, person - involved narrative 
formulation with everyone we serve ï a clear, simple, 
mutual understanding about the individualôs goals 
and barriers ï that we can use to collaborate with 
teammates, collaterals, other providers, payers, etc.?  

É Team Work  ï Does our team work work? Regular and 
effective meetings (and documentation) that ensure 
accountability, communication, and the best care 
possible  

 
 


